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INTRODUCTION 
 

who we are 
 
Founded in 2001, the Buda Economic Development Corporation (Buda EDC) is the City of Buda’s 
primary economic development organization. As a Type B Corporation under the Texas Local 
Government Code, funded by a portion of sales tax, Buda EDC drives the city’s economic growth 
with a focus on sustainability and diversity. 

Buda EDC promotes economic vitality by attracting new investments, supporting local businesses, 
and fostering a resilient economy. Its key activities include recruiting and retaining businesses, 
nurturing small businesses and entrepreneurs, investing in infrastructure, developing the 
workforce, and marketing Buda as a top Central Texas destination. 

Located in Central Texas, Buda blends small-town charm with modern amenities, making it a 
“carefully curated” hub for investors, entrepreneurs, and residents seeking opportunity and a high 
quality of life. Its strategic position provides access to strong educational institutions, a skilled 
workforce, and metropolitan resources while preserving a welcoming, tight-knit community 
identity. 

Through partnerships with the City of Buda, the Greater Buda Chamber of Commerce, and regional 
stakeholders, Buda EDC fosters job creation, economic strength, and an enhanced quality of life. 
It supports diverse sectors—advanced manufacturing, retail, hospitality, and knowledge-intensive 
industries—while championing innovation and preserving Buda’s unique character. 

As Buda grows, Buda EDC remains dedicated to thoughtful, balanced economic development that 
benefits the entire community. 

 
our mission  
 
The mission of Buda EDC is to provide leadership in creating and pursuing balanced economic 
growth by recruiting and retaining desirable diverse businesses and developing infrastructure while 
protecting the quality of life and natural resources in the region. 
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INTRODUCTION 
 
staffing: fy 25 current organizational chart 
 

 

staffing: headcount 
 

Position Title 2025 2026 
Chief Executive Officer 1 1 
Director of Operations (Senior Administrative Associate) 1 1 

Assistant Director – Recruitment & Development 1 1 
Assistant Director – Small Business Initiatives (Business Engagement Mgr) 1 1 
Assistant Director – Marketing & Communications (Entrepreneurial Initiatives) 1 1 
Marketing & Communications Manager 1 1 
Administrative Coordinator – Small Business Initiatives* .5 1 
Economic Development Specialist 1  
+ Administrative Coordinator – Operations  1 

TOTAL 6.5* 8 
*Six positions were approved in FY 25, and a budget amendment was approved for a part-time 
admin role. 
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INTRODUCTION 
 
staffing: headcount (cont.) 
 
When the Assistant Director – Entrepreneurial Initiatives position was vacated mid-year, the 
Business Engagement Manager was promoted to Assistant Director – Small Business Initiatives. 
Additionally, the Economic Development Specialist position was never filled but rather utilized 
professional services to fund temporary project-based work. The salary savings created allowed 
for upgrading the part-time admin role to a full-time admin role and create a full-time Assistant 
Director – Marketing & Communications. The Economic Development Specialist was outsourced 
rather than hired as a full-time employee. 

With the long-term goal of sustainability of this organization, this budget increase and request for 
an additional position of Administrative Assistant – Operations would allow the well-deserved 
promotion of the Senior Administrative Associate to the Director of Operations, as shown in the 
proposed chart below. This addition would free up the Director to focus on the team management 
side of the new role, as well as training the new admin to eventually be prepared to take on more 
operations duties.  

 
staffing: fy 26 proposed organizational chart 
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INTRODUCTION 
 

accomplishments: fy 2024–2025 
 
The following are the key priorities and related accomplishments as defined in the 2024 Buda EDC 
adopted Strategic Plan and achieved between May 1, 2024, to May 31, 2025, for fiscal year (FY) 
2024–2025.  

Curate Investment:  We will attract quality investment to grow Buda’s economy. 

• Landed a competitive expansion project for US Foods, securing a $120 million capital 
investment and 165 high-paying jobs, along with incentive commitments from Hays 
County and the Texas Governor’s Office of Economic Development Texas Enterprise Fund. 

• Attracted Futronic USA, an advanced manufacturing electric vehicle supplier, resulting in an 
$11 million capital investment and 130 new jobs to a recently vacated building. 

• Responded to 17 Requests for Proposals (RFPs) from site selectors and prospects seeking 
to invest in Buda since October 1, 2024. 

• Advanced to the shortlist for two competitive economic development projects, reflecting 
the growing appeal of Buda as a business destination. 

• Represented Buda at eight targeted business recruitment events and conferences, 
including the SEDC Atlanta Site Selector Conference, Area Development Forum, Retail Live, 
and regional summits led by the Office of the Governor and Hays Caldwell Economic 
Development Partnership (HCEDP). 

• Joined Team Texas on a business recruitment mission to Los Angeles, meeting with 
seven firms in the advanced manufacturing and knowledge-based industries. 

• Facilitated infrastructure support to key business projects, including water and 
wastewater connections to secure the retention and expansion of site on 2770, a utility 
relocation project on Austin Street, and joined the City to support a future traffic signal at 
967 & Oyster Creek to increase site readiness. 

• Nominated Method Manufacturing for the HCEDP Dick Burdick Innovation Award, and 
secured the win for this high-performing local business. 

• Sponsored the Austin Business Journal (ABJ) 2024 Austin San Antonio Growth 
Summit, promoting Buda’s strategic location and development-ready sites to real estate 
and investment stakeholders.  

• Sponsored ABJ's 2024 Inno Fire Awards, honoring the businesses and individuals that 
are heating up the local innovation economy. 

• Sponsored HCEDP Innovation Summit 2024 where Industry leaders, tech innovators, 
and public utility visionaries will gather under one roof to address the region’s most pressing 
challenges. 
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INTRODUCTION 
 

accomplishments: fy 2024–2025 (cont.) 
 
Curate Local:  We will support and celebrate the businesses and entrepreneurs that call Buda 
home.  

• Conducted 82 Business Retention and Expansion (BRE) visits to identify key opportunities 
and challenges, with findings systematically documented and reported to support data-
driven program enhancements. 

• Awarded $190,500 in LEAP incentives to 36 local businesses, supporting business 
growth, marketing efforts, and job retention within city limits. 

• Hosted Shop Small Saturday in partnership with local stakeholders, driving increased 
traffic to Downtown Buda and reinforcing support for independently owned businesses. 

• Hosted the second annual Buda Business Appreciation Event in May 2024 with over 120 
attendees representing over 75 local businesses, honoring business resilience, 
innovation, and community impact. 

• Designed and published a full-page ad in the Hays Free Press to recognize the 2024 and 
2025 Buda Business Appreciation Event award winners, expanding public awareness and 
community pride. 

• Sponsored 11 vendor booths for Buda-based businesses at the inaugural Railcar Revival 
Music Festival, which drew over 5,000 attendees, offering local entrepreneurs' 
significant visibility and customer engagement opportunities. 

• Co-hosted the third annual Buda Business Appreciation Event in May 2025 with over 
200 attendees representing 109 local businesses, honoring business resilience, 
innovation, and community impact. 

Curate Tomorrow: We will unleash Buda’s innovation potential, building tomorrow’s Buda today. 

• Opened The Home for Innovators, Visionaries, and Entrepreneurs (HIVE), located 
at 307 N. San Marcos Street, a dynamic collaborative workspace designed to support early-
stage businesses through training, networking, and resources.  

• Hosted the inaugural Buda Texas Venture Fest, spotlighting local startups, connecting 
investors to scalable ventures, and positioning Buda as a rising hub for innovation. 

• Facilitated six founder and entrepreneur events, fostering a strong peer network and 
early-stage collaboration among local and regional business creators. 

• Represented Buda during the ACL Festival and South by Southwest (SXSW), 
promoting the city’s innovation environment to national tech influencers and business 
leaders. 

• Hosted Austin Tech Week ‘24 Happy Hour, attracting 166 attendees from the 
innovation ecosystem, showcasing Buda as a tech-forward, startup-friendly community. 
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INTRODUCTION 
 
accomplishments: fy 2024–2025 (cont.) 
 
Curate Talent:  We will invest in the talent that will shape the future of Buda. 

• Hosted the Buda Job Fair, connecting 15 local companies with over 140 job seekers 
and providing direct employment access for the Buda workforce. 

• Co-hosted a Regional Job Fair in partnership with HCEDP, Lockhart EDC, Luling EDC, City 
of Kyle, and the City of San Marcos Economic Development Departments, drawing 66 job 
seekers and 16 employers, including three Buda-based companies. 

• Partnered with the Career and Technical Education (CTE) program at Hays CISD to host 
a CTE Appreciation Event, strengthening relationships between local industry and future 
talent pipelines. 

• Hosted the second annual no-cost CPR Training for local businesses in June 2024, with 
38 participants; the third annual session is scheduled for June 2025 to continue promoting 
workplace safety and preparedness. 

• Delivered free training workshop for 32 local entrepreneurs in partnership with Hays 
Caldwell EDP and Hays County entitled “How to Fund Your Business with Grants.” 

• Launched the first Restaurant Roundtable, bringing together 12 foodservice business 
owners to share insights, discuss challenges, and explore collaboration. 

• Hosted the inaugural Buda Early Entrepreneur (BEE) Market, providing a platform for 
39 K–12 student vendors to showcase and sell their products, fostering early exposure 
to entrepreneurship and business literacy. 

• Launched the first Buda Entrepreneur Camp, with over 80 attendees.  A full day 
symposium designed to engage founders and entrepreneurs in creativity, innovation, and 
business fundamentals to launch and scale their businesses while networking with like 
minded individuals.  
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INTRODUCTION 
 

accomplishments: fy 2024–2025 (cont.) 
 
Curate Experience: We will promote and curate Buda as a unique Central Texas experience. 

• Funded a 3-month billboard campaign along I-35 to support Main Street businesses, 
increasing visibility to regional travelers. 

• Executed the citywide Shop Small Campaign during the holiday season, driving increased 
traffic and reinforcing support for independently owned businesses. This year’s event 
featured the first-ever Buda Trolley, offering an all-day hop-on/hop-off service with 
multiple stops along Buda’s historic Main Street to enhance shopper accessibility and 
experience. 34 businesses participated welcoming over 2,700 shoppers to Buda that 
day. 

• Co-Sponsored the Inaugural Railcar Revival Music Festival, drawing over 5,000 
attendees and providing vendor opportunities to 11 local businesses. 

• Partnered with Sun Radio to launch the Southbound Music Series, blending live music 
with community promotion to attract regional visitors and create name recognition for Buda 
as a great place to do business.  

• The HIVE hosted the Inaugural “South of South By” event during SXSW, introducing Buda 
to a tech-savvy and entrepreneurial audience. 

• Celebrated The HIVE Grand Opening, establishing a hub for innovation and small business 
growth in Buda. 

• Released the first edition of the annual Buda Magazine at the 2025 Business Appreciation 
Event, showcasing local attractions, events, and business profiles. 

• Featured Buda three times on CultureMap website and e-blast to raise awareness across 
Texas to position the city as a destination for dining, culture, and commerce. 

• Collaborated with Sun Radio to promote Buda as a vibrant small-town destination while 
highlighting Main Street businesses and EDC initiatives. 
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INTRODUCTION 
 

accomplishments: fy 2024–2025 (cont.) 
 
Other: Demonstrate operational excellence, transparency, and community engagement beyond 
core program areas. 

• Earned the Texas Economic Development Council (TEDC) Economic Excellence 
Recognition, highlighting adherence to professional standards, continuing education, and 
best practices in economic development. 

• Achieved a clean audit for FY 2023–2024, demonstrating sound financial management 
and transparency in EDC operations. 

• Increased operational effectiveness by creating standard operating procedures 
(SOPs), streamlining internal workflows, and strengthening coordination between 
departments. 

• Launched an EDC Board weekly communication, sharing key project updates, success 
stories, and earned media highlights to foster transparency and engagement. 

• Partnered with the City’s Finance Department to improve financial accuracy and 
reporting, leading to better budget tracking and decision-making. 

• Enhanced incentive program administration by improving payment processing and 
implementing a more reliable tracking system for reimbursements and compliance. 

• Secured 24 earned media mentions in outlets such as Austin Business Journal, Hays Free 
Press, Community Impact, and Fox 7 News, spotlighting Buda’s economic development wins 
and local business success stories. 

• Placed strategic paid advertorials in CultureMap, Texas Monthly, and Austin Business 
Journal to elevate Buda’s visibility as a great place to locate businesses, shop, and 
entertainment destination. 

• Featured on three business-focused podcasts, expanding awareness of Buda’s economic 
development strategies and entrepreneurial resources. 

• Participated in One Million Cups events to deepen engagement with the regional startup 
and small business community.  
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INTRODUCTION 
 

department objectives: fy 2024–2028 
 
The following goals guide future economic development decisions for the community based on 
Buda EDC’s 5-year strategic plan adopted in 2024. 
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BUDGET OPERATIONS 
 
Budget Process: The Buda EDC budget outlines its programs and expenditures for the upcoming 
fiscal year, and after approval by the Board of the Directors of the Buda EDC (“Board”), the budget 
is submitted to Buda City Council so it can discharge its duties to approve all programs and 
expenditures of Buda EDC under Tex. Local Gov’t Code Sec. 501.073. 

In addition, Buda EDC publishes a general notice in the Hays Free Press to give general notice to 
the public of its planned budget, programs, and proposed expenditures for each fiscal year and 
holds a public hearing on its budget, programs, and proposed expenditures. 

Budget Management: The CEO shall manage the budget after it is formally adopted by the Buda 
EDC Board and approved by Buda City Council. 

Procurement: The CEO shall manage the selection, procurement, and payment of items and 
services to be used by Buda EDC that cost $20,000 or less each, without further approval of the 
Buda EDC Board. If the expenditure is over $20,000 and previously approved in the budget, 
selection, procurement, and payment of items and services shall be managed by the President of 
the Buda EDC Board or their designee. 

Budget Adjustments: The CEO is responsible for managing the operating budget after it is 
formally adopted by the Buda EDC Board and Buda City Council. The CEO is authorized to transfer 
funds of any unencumbered appropriation balance among programs or budget line items within 
budget categories without seeking a budget amendment from the EDC Board or Buda City Council 
with a limit of $50,000 total transfer in/out of each line item within the fiscal year.  

Budget Reallocations Authorized: Within the limits of the current adopted budget, as may be 
amended, the Buda EDC Board of Directors may reallocate any budgeted, unencumbered funds 
among approved Buda EDC programs, budget categories, or budget lines without seeking a 
budget amendment from the Buda City Council.  

Budget Amendments: The Buda EDC Board will consider budget amendments on an as-needed 
basis. For efficiency, staff shall recommend budget amendments to include the amount of the 
expenditure rounded to the nearest thousand-dollar increment. Approved budget amendments 
will be sent to Buda City Council for approval on consent agenda. 

Authority to Sign Agreements Related to Approved Items and Services: In approving each 
fiscal year budget, the Buda EDC Board authorizes the Board President, or if unavailable, the Vice 
President, to sign any agreement for services or items approved in the budget for use by Buda 
EDC without further authorization from the Buda EDC Board.  Any agreements over $20,000 shall 
be reviewed by EDC’s legal counsel. Pursuant to a standing resolution adopted by the Board of the 
Buda EDC, the CEO may, on behalf of the corporation, enter contracts for goods and services 
approved in the budget and involving sums of $20,000 or less. Payment of other authorized EDC 
expenditures shall be governed by the duly adopted Bylaws of the corporation.   
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PROJECTS & PROGRAMS 
Buda EDC intends to fund and implement the following projects and programs as appropriate and 
as fully described in the approved FY 25–26 budget. These projects and programs generally 
represent land, buildings, equipment, facilities, staff, expenditures, targeted infrastructure, and 
improvements found by the Buda EDC Board of Directors to promote new or expanded business 
development under Texas Local Government Code Sections 501 and 505. 

Business Retention & Expansion Program 

Recruitment Program 

Incentives – Local Enterprise Assistance Program (LEAP) Small Business Program 

Incentives – Medium Business Program 

Incentives – Large Business Program 

Incentives – Contingency 

Incentives – Buda Brand Program 

Business Development – Project Downtown 

• Future Land Improvement Program (FLIP) 

Business Development – Project Catalyst 

Business Development – Project Old School 

Recreational/Community Enhancements 

City Reimbursement – CIP Projects 

Capital Outlay – Land 

Recreation/Community Enhancement – Sportsplex Expansion Project 

+ Incentives – Recruiting & Investing in Skilled Employment (RISE) Industrial 
Program 

+ Incentives – Retail & Restaurant Program  

 

 

For more information, see page 23. 
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2025–2026 BUDGET 
 
general revenue 
 

 2025 Budget 2026 Budget % Change 
General Sales Tax 4,472,284 4,549,000 2% 
Interest Income 552,000 450,000 -18% 
+ Facility Rentals  6,000  
+ Program Fees  4,000  
+ EDC Reimbursements  78,000  

TOTAL $5,024,284 $5,087,000 1% 
 
General Sales Tax: Buda EDC's primary revenue source is the collection of sales tax within the 
sales and use boundaries of the City of Buda. 48% of the taxpayers within these boundaries pay 
1/2 cent sales and use tax and 30% of the taxpayer pay 1/3 cent sales and use tax.  22% of 
taxpayers remitting to the City of Buda are outside the sales and use tax jurisdiction and pay 
either 1/2 or 1/3 cent depending on where the taxpayer provides services or delivers products 
within the City. The City of Buda’s Finance Director provided EDC with a budgetary estimate for 
the general sales tax as shown above. 

Interest Income: Buda EDC funds and reserves are invested according to EDC Investment Policy 
and earn an estimated 4–5% interest rate with TexPool. Buda EDC is currently earning on average 
$50,000 in interest monthly.  

- Decrease due to anticipated decrease in funds in TexPool account for capital expenditures. 

+ Facility Rentals: Revenue generated at The HIVE (307 N. San Marcos Street) comprises lease 
agreements with tenants such as The Greater Buda Chamber of Commerce and coworking 
memberships from The HIVE program participants. 

+ Program Fees: Revenue generated from training sessions, workshops, and special events 
hosted by the Buda EDC and The HIVE that require participant registration or attendance fees. 

+ EDC Reimbursements: Revenue generated from reimbursements for funding agreements, 
joint programs, and events like the Sun Radio Southbound Music Series and the Buda Magazine, 
in collaboration with partner organizations such as the City of Buda and the Greater Buda Chamber 
of Commerce. 
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2025–2026 BUDGET 
 
salaries & benefits 
 

 2025 Budget 2026 Budget % Change 
Salary – Full Time* 729,000 890,000 22% 
Longevity Pay* 1,300 1,500 15% 
Car Allowance* 21,000 21,000 0% 
Cell Phone Allowance* 6,900 8,200 19% 
Cell Phone Equip. Allowance* 1,800 750 -58% 
Health Reimbursements* 6,750 6,000 -11% 
FICA Tax* 53,000 72,000 36% 
Employee Insurance* 72,000 87,000 21% 
Workers’ Compensation* 1,300 1,700 31% 
Retirement* 96,000 125,000 30% 
Other Personnel Expenses  20,000 20,000 0% 
Texas Workforce Commission 1,600   
+ Salary – Temporary 3,000 6,000 100% 
+ Overtime  7,000  

TOTAL $1,013,650* $1,246,150 23% 
 
Note: FY 25 Salary & Benefits were approved at $861,200. Interns were approved as a budget 
amendment for $3,000. The amount shown above includes The HIVE’s Salary & Benefits, 
previously listed under the FY 25 Start-Up Program ($149,450). In FY 25, The HIVE was 
established as its own department for independent evaluation and tracking of program costs. 
However, due to internal adjustments, The HIVE is now absorbed back into the EDC, and separate 
accounting is no longer required. Items marked with an asterisk (*) reflect the total approved 
amount for salaries and benefits for both the Core EDC and The HIVE program combined. Itemized 
amounts are shown below in each category. 

Salary – Full Time: Six full-time employees are exempt, and two full-time positions are non-
exempt. *FY 25 was approved at $615,000 plus $114,000 for The HIVE. 

+ The increase accounts for a 4% across-the-board cost-of-living adjustment provided by the City 
of Buda to address the current inflation environment, performance-based increases as earned, 
and adding additional positions.  

Longevity Pay: After 12 months of employment, all EDC employees are given $8 for each month 
of tenure, which is paid in November. This increases with employee's tenure. *FY 25 was approved 
at $1,000 plus $300 for The HIVE. 
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2025–2026 BUDGET 
 

salaries & benefits (cont.) 
 
Car Allowance: Staff are provided with an auto allowance if their duties require extensive travel 
during work. All employees receiving an allowance will be refunded at the current IRS mileage 
rate for any trips with mileage that exceeds 50 miles one-way. Other employees who do not 
receive an allowance will be reimbursed for all mileage at the current IRS mileage rate. The CEO’s 
car allowance is part of a separate employment agreement and included in this budget item. *FY 
25 was approved at $18,000 plus $3,000 for The HIVE. 

+ Increase projected due to additional staff. 

Cell Phone Allowance: In lieu of a work-provided cell phone, each employee is provided with an 
allowance to conduct their employment duties via an app on their personal cell phone. *FY 25 was 
approved at $6,000 plus $900 for The HIVE. 

+ Increase projected due to additional staff. 

Cell Phone Equipment Allowance:  Employees are paid $250 every other year for the upkeep 
of cell phone equipment costs for employees receiving the cell phone allowance. *FY 25 was 
approved at $1,500 plus $300 for The HIVE. 

- Decrease due to only three positions eligible this year.  

Health Reimbursements: Employees working at least 30 hours per week are eligible for the 
medical reimbursement program. Employees are responsible for the first $750 of their deductible 
and/or out-of-pocket total maximum cost. Once the employee pays the first $750, the EDC 
reimburses up to the plans out-of-pocket max per calendar year. In addition, the EDC reimburses 
$10 on any office visit copay and reimburses $10 on any prescription copay. Reimbursements 
apply to medical claims covered by the health insurance plan only. *FY 25 was approved at $6,000 
plus $750 for The HIVE. 

FICA Tax: This is the EDC’s portion of Social Security and Medicare taxes as mandated by the 
Federal Insurance Contributions Act (FICA). *FY 25 was approved at $46,000 plus $7,000 for The 
HIVE. 

+ Increase projected due to additional staff. 

Employee Insurance: Buda EDC pays for Texas Workforce Commission payments, employee 
selected dental, vision, health, and life insurance. *FY 25 was approved at $63,000 plus $9,000 
for The HIVE. 

+ Increase projected due to additional staff.  
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2025–2026 BUDGET 
 

salaries & benefits (cont.) 
 
Workers’ Compensation: This is an “at cost” reimbursement to the City of Buda for coverage 
through Texas Municipal League (TML). *FY 25 was approved at $1,100 plus $200 for The HIVE. 

+ Increase projected due to additional staff. 

Retirement: It is mandatory for EDC employees to contribute 7% of their salary to the Texas 
Municipal Retirement System (TMRS), and the EDC provides a 2 to 1 match. *FY 25 was approved 
at $82,000 plus $14,000 for The HIVE. 

+ Increase projected due to additional staff. 

Other Personnel Expenses: Buda EDC provides a $300 one-time annual holiday payment to all 
employees per the Personnel Policy in the Employee Handbook; this is calculated at $360 per 
employee and, after taxes, each employee receives $300. Also included are incentives for 
employees who are bilingual or are notaries, possible bonuses, if applicable, and potential 
severance payments per agreement.  

Texas Workforce Commission: This item is required for companies with more than five exempt 
status employees. 

- This item is now included under Employee Insurance. 

+ Salary – Temporary: Internship positions were approved as a $3,00 budget amendment in FY 
25. This increase allows the program to run year-round, should internship opportunities be 
identified. 

+ Overtime: As new non-exempt positions have been created; an overtime line is needed. This 
is estimated based on after-hours events. Supervisors will monitor overtime and keep it at a 
minimum using flex time where possible.  
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2025–2026 BUDGET 
 
supplies & materials  
 

 2025 Budget 2026 Budget % Change 
Office Supplies 8,000 8,000 0% 
Small Tools/Equipment/Furniture  15,000 15,000 0% 
Postage 3,000 3,000 0% 
Meals & Drinks  18,500 20,000 8% 

TOTAL $44,500 $46,000 3% 
 

Office Supplies: Buda EDC utilizes general office supplies, such as copier, ink, paper, and 
miscellaneous supplies, for its day-to-day operations. 

Small Tools/Equipment/Furniture: This includes computers, laptops and monitors, desks, 
office chairs, and other necessary office and technology replacements and upgrades.  

Postage: This line item refers to general mailing supplies and postage.  

Meals & Drinks: This item includes meals and drinks for meetings, Board meeting dinners, and 
an annual Board appreciation dinner. 

+ This increase reflects increased staff activity as well as Board and Committee meetings. 

 
repair & maintenance  
 

 2025 Budget 2026 Budget % Change 
+ Repair & Maintenance Building  25,000  

TOTAL  $25,000  
 
+ Repair & Maintenance Building: Buda EDC owns and maintains an office location at 307 N. 
San Marcos Street in Buda, Texas, known as The HIVE. A budget amendment approved in FY 25 
for a one-time expense of $246,179 which created the new budget category Repair & Maintenance 
Building. As it was not previously reflected in the FY 24-25 Budget Narrative, it is now being 
included to consist of regular maintenance costs such as: 

• Building maintenance, windows, HVAC, plumbing, roofing, and other general upkeep and 
maintenance expenses. 

• Cleaning, pest prevention, landscape maintenance, and fertilization. 
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2025–2026 BUDGET 
 
designated services: operations 
 

 2025 Budget 2026 Budget % Change 
Dues & Subscriptions 100,000 115,000 15% 
Professional Services* 250,550 225,000 -10% 
Rental of Equipment 2,500 2,500 0% 
Travel/Seminars 60,000 70,000 17% 
Storage & Rental 61,000 62,000 2% 
City Reimbursement – MOU 178,000 190,100 7% 
+ Utilities – General  20,000  
+ Service Fees  2,000  

TOTAL $652,050 $686,600 5% 
 
Dues & Subscriptions: Buda EDC maintains dues and subscriptions that support its mission, 
including, but is not limited to, the following: 

• Regional Partnerships and Memberships: Opportunity Austin, Hays Caldwell Economic 
Development Partnership (HCEDP), Team Texas, Capital Area Council of Governments, and 
other recruiting organization memberships. 

• Professional Associations: Southern Economic Development Council (SEDC), Texas 
Economic Development Council (TEDC), International Economic Development Council 
(IEDC), International Council of Shopping Centers (ICSC), Business Retention and 
Expansion International (BREI), American Marketing Association (AMA), Texas University 
Network for Innovation and Entrepreneurship (TUNIE)  

• Subscriptions, Apps, and Publications: Magazine/professional publication subscriptions, 
website host, domain names, Adobe, Canva, Austin Business Journal, Civic Plus, Hays Free 
Press, Impact DataSource, GisWebTech, Office 365, Hubspot, Asana, Land Glide, InfoUSA 
and Placer AI. 

+ This increase allows staff to identify tools needed to maximize efficiency and include items such 
as incentive analytics tools, AI, social media management, project management, and graphic 
design, etc. 
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2025–2026 BUDGET 
 
designated services: operations (cont.) 
 
Professional Services: This item includes legal and professional services, including general 
counsel's fees and expenses, as well as legal notices in Hays Free Press. Buda EDC contracts 
services with professionals/firms for specific projects/tasks, such as outsourced consulting services 
such as Human Resources and IT, strategic planning, engineering, research, prospect studies, or 
other needed studies. * In FY 25, $50,550 was allocated to Professional Services for The HIVE, 
previously listed under the Start-Up Program, and has now been combined with the Core EDC 
Professional Services account. This reflects the internal adjustments that absorbed The HIVE back 
into the EDC, eliminating the need for a separate account for The HIVE’s Professional Services. 

– This decrease is proposed as The HIVE program plan has been completed.  

Rental Equipment: Xerox copier rental and maintenance fees. 

Travel & Seminars: EDC Board and staff participate in annual educational training or seminars 
to expand knowledge and expertise in economic development, including but not limited to: 

• Annual Training/Seminars: Oklahoma University Economic Development Institute (OU 
EDI), TEDC, and IEDC courses, conferences, and webinars; the Basic Economic 
Development Course and Sales Tax Workshop; and other training as available. 

• Conferences/Tradeshow registration: TEDC, IEDC, and SEDC, as well as local and 
regional conferences such as ICSC, Austin Retail Live, Team Texas, Opportunity Austin, 
Austin Chamber, the State of Texas, and HCEDP. 

• Travel and related expenses: such as airfare, hotel, mileage, and other travel-related 
costs to attend conferences, tradeshows, inter-city benchmarking trips, and marketing trips.  

+ Increase projected due to additional staff. 

Storage & Rental: Buda EDC has a facility use agreement for the space it rents from the City of 
Buda within City Hall. This includes building maintenance and repair, utilities, groundskeeping, 
solid waste collection, and related costs are included in this line item and are an annual cost paid 
to the City of Buda. 

City Reimbursement – MOU: The memorandum of understanding (MOU) with the City of Buda 
includes human resources administrative services, payroll, investment, financial, accounting 
services, IT services, contracted services (audit, office cleaning, etc.), legal services, and one half 
of the Development Project Manager position. 

+ For FY 25–26, there is an approximately 76% increase in Human Resources, 245% in IT support, 
-9% decrease in accounting fees, and -5% decrease in Contracted Services.  
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2025–2026 BUDGET 
 
designated services: operations (cont.) 
 
+ Utilities – General: This line accounts for all fees and expenses associated with utilities at 307 
N. San Marcos Street to include water and wastewater, gas, electric, security monitoring, internet, 
trash, etc.  

+ Service Fees: This line item accounts for the fees associated with the Bank account and 
maintenance along with fees associated with revenues collected via online credit card transactions 
and processing for events and facility rental at The HIVE. A budget reallocation in FY 25 for $1,200 
from Professional Services was created to create a category for service fees as it was not previously 
reflected in the FY 24-25 Budget Narrative. 
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2025–2026 BUDGET 
 
designated services: promotional purposes & marketing 
 
Texas Local Government Code Section 505.103 (Limitation on Use of Revenues for Promotional 
Purposes) limits the amount a Type B corporation may spend for promotional purposes to no more 
than 10 percent (10%) of corporate revenues. However, the Texas Attorney General has 
authorized the creation of a Promotional Purposes Account by a Type B corporation under which 
unspent prior-year revenues may be combined with a 10% cap of current year revenues without 
violating the 10 percent cap. With the approval of this budget, the Buda EDC Board authorizes the 
creation of the Promotional Purposes Account through which marketing expenditures are made. 
The Buda EDC Board also authorizes the rollover and use of unspent funds in the Promotional 
Purposes Account from each fiscal year to the next via the “Rollover Promotional Funds” line. 

Based on revenue of approximately $5.07 million, Buda EDC may budget approximately $507,000 
for promotional purposes, including marketing.  
 

 2025 Budget 2026 Budget % Change 
Advertising – Marketing (Promotional Products) 100,000 150,000 50% 
Professional Services – Marketing 50,000 100,000 100% 
Chamber of Commerce 20,000 25,000 25% 
Promotional Partnerships  20,000 20,000 0% 
Tourism Promotion 125,000 210,000 68% 
Rollover Promotional Funds  10,000 1,000 -90% 

TOTAL $325,000 $506,000 56% 
 
Advertising – Marketing (Promotional Products): Marketing expenses are funded through 
this line item for traditional and digital marketing to build awareness of Buda as a destination to 
visit, establish, relocate, or expand business. Some items include but are not limited to the 
following: event sponsorship and advertising, print advertisements in trade and mainstream 
press, targeted video marketing, billboards, photography and videography, tradeshow display, 
and social media advertising.  

+ This increase is due to expanded focus on recruitment, The HIVE, and the planned 25th 
anniversary celebration. 

Professional Services – Marketing: This line item allows staff to work with subject matter 
experts as Buda EDC develops its marketing campaigns and plans. 

+ This increase is due to expanded focus on recruitment, The HIVE, and the planned 25th 
anniversary celebration. 
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2025–2026 BUDGET 
 

designated services: promotional purposes & marketing (cont.) 
 
Chamber of Commerce: This includes the annual corporate partnership/membership, 
sponsorships and opportunities to attend, and support, Greater Buda Chamber of Commerce 
events and activities. 

+ Due to an increased number of Chamber activities, a slight increase is reflected here.  

Promotional Partnerships: This line item supports events in Buda hosted by local organizations 
that help establish Buda as a great place to live and do business, such as Juneteenth, Black History 
Month, Blue Santa, etc. 

Tourism Promotion: This budget item allows support of large-scale events in Buda with a 
production value of at least $100,000 and ticket sales of 2,500 and up. This includes $47,500 in 
funding approved for the November 2025 2nd Annual Railcar Revival Music Festival. Similar events 
located in the heart of Buda, creating foot traffic for local businesses from tourists attending events 
may submit for consideration.  

+ This increase is due to the Sun Radio Southbound Music Series monthly and the Buda 
Magazine. EDC Reimbursements revenue funding agreements offset a portion of this expense. 

Rollover Promotional Funds: This item allows unused promotional and marketing funds to 
rollover to the next fiscal year, as described above. 

– This decrease is simply to keep the line item as a placeholder for rollover of funds.  
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2025–2026 BUDGET 
 
designated services: authorized projects/programs/incentives 
 

 2025 Budget 2026 Budget % Change 
Business Retention & Expansion Program 100,000 150,000 50% 
Recruitment Program 50,000 100,000 100% 
Incentives – LEAP Small Business 275,000 275,000 0% 
Incentives – Medium Business 100,000 50,000 -50% 
Incentives – Large Business 200,000 200,000 0% 
Incentives – Contingency 25,000 25,000 0% 
Incentives – Buda Brand 50,000 50,000 0% 
Business Development – Project Downtown 700,000 700,000 0% 
Business Development – Project Catalyst 100,000 25,000 -75% 
Business Development – Project Old School 20,000 20,000 0% 
Recreation/Community Enhancements 150,000 150,000 0% 
City Reimbursement – CIP Projects 100,000 100,000 0% 
Startup Program 200,000   
Capital Outlay – Parsonage 50,000   
+ Incentives – RISE  50,000  
+ Incentives – Retail & Restaurant  50,000  

TOTAL $2,120,000 $1,945,000 -8% 
 
Business Retention & Expansion (BRE) Program: This program promotes the retention and 
expansion of existing Buda businesses to increase jobs and sales tax generation through the 
following activities: hosting events and trainings, legislative activities, networking and community 
building, celebrating anniversaries and special days, an annual business appreciation event, Shop 
Small Saturday, Buda Early Entrepreneur (BEE) Market, small business and economic development 
week activities, workforce development, job fairs, and Entrepreneur Camp. It also supports a 
limited number of local businesses by paying half of their first-year Chamber membership and 
Chamber efforts to support networking opportunities for existing businesses.  

+ An increase is projected due to the opening of the Home for Innovators Visionaries and 
Entrepreneurs (HIVE) and the expansion of the program offerings which include an online 
incubator program, business coaching support as well as increased networking events to continue 
to build the Buda entrepreneur ecosystem.  

 

  



 
 

Approved by Buda EDC Finance Committee May 30, 2025; Buda EDC Board adopted July 14, 2025; Buda City Council approved August 19, 2025. 
 

2 4  

2025–2026 BUDGET 
 
designated services: authorized projects/programs/incentives (cont.) 
 
Recruitment Program: This line item will be used when developers, site consultants, real estate 
brokers, or other clients visit Buda to explore opportunities. This would also include assistance 
with new company grand openings, groundbreaking ceremonies, familiarization tours (e.g., HCEDP 
site selector familiarization tour), and site consultant gifts and follow-up.  

+ This increase is aimed at enhancing Buda EDC’s recruitment efforts. The strategic plan 
recommends allocating more time and resources to business recruitment, including working with 
site selectors to attract businesses to establish or relocate to Buda. 

Incentives – Local Enterprise Assistance Program (LEAP) Small Business Program: The 
purpose of this program is to assist new or existing Buda-based small businesses to achieve growth 
and expansion by promoting new development, business expansion, and renovation of existing 
buildings or businesses in accordance with the program guidelines and City of Buda building 
regulations. These incentives are awarded in amounts up to $10,000 if the LEAP Small Business 
Committee makes the recommendation and the Buda EDC Board finds the incentives promote new 
or expanded business development in Buda.  

Incentives – Medium Business Program: This program offers economic development 
incentives as recommended by the Incentive Task Force and approved by the Buda EDC Board 
and Buda City Council. Economic development incentives are awarded in a manner consistent with 
the guidelines adopted by the EDC and the City. This program allows businesses to apply for an 
incentive larger than $10,000 and less than $50,000.  

Incentives – Large Business Program: This program offers economic development incentives 
over $10,000 as recommended by the Joint Buda EDC/City Incentive Taskforce and approved by 
Buda EDC Board and City Council. Economic development incentives are awarded consistent with 
the guidelines adopted by the EDC and the City. 

Incentives – Contingency: This line item provides economic incentive assistance to local 
businesses affected by declared city, county, state, or national emergencies (e.g., COVID-19, 
Storm Uri). 

Incentives – Buda Brand Program: This program helps Buda businesses update their 
marketing materials and branding, such as websites, printed materials, boxes and bags, signage, 
and other public-facing marketing updates to clearly state, “This product was proudly “Made in 
Buda!”  
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2025–2026 BUDGET 
 
designated services: authorized projects/programs/incentives (cont.) 
 
Business Development – Project Downtown: This program promotes new or expanded 
business development in Buda’s Downtown Business District and may include expenditures for 
land, buildings, equipment, facilities, improvements, targeted infrastructure, parking, architectural 
design, utility relocations, infrastructure design, and construction, building design and 
construction, professional studies related to any of the above, and any other expenditures that 
the Buda EDC Board finds are appropriate to accomplish the objectives of the project.   This 
includes projects focused on the findings of the downtown master plan/comprehensive plan to 
assist property owners in designated areas with site/concept plans.  Buda EDC proposes to fund 
upgrades to businesses and infrastructure. Buda EDC also proposes to support the Austin Street 
Project with improvements such as streetscape, dumpster/utility beautification, and the Future 
Land Improvement Program (FLIP) which is an incentive program to convert existing residential 
properties to maximize commercial usage.  

Business Development – Project Catalyst Buda EDC and the City will work to prioritize up to 
six properties to promote to site selectors and regional partners by creating site plans, design 
concepts, and desired City uses that meet target industry, highest and best use, and community 
goals. 

– A decrease is proposed as some of the identified properties have begun development. This is a 
long-term project, as it will take time to create a plan and prepare items needed to support future 
development. 

Business Development – Project Old School: This would provide funding to include a proposal 
to the property owner with proposed uses, design concept and site plan, proposed partners and 
developers, possible public private partnership or other fund sources  

Recreational/Community Enhancements: This program funds recreational and community 
enhancement projects, such as park improvements. To disperse these funds, a formal request to 
and approval from the Buda EDC Board of Directors would be needed. 

City Reimbursement – CIP Projects: This line supports City of Buda Capital Improvement 
Projects (CIP) that align with its economic development initiatives, each project is reviewed on a 
case-by-case basis, with a budget amendment if approved by the Buda EDC Board. 
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2025–2026 BUDGET 
 

designated services: authorized projects/programs/incentives (cont.) 
 
Start-Up Program:  

- This line was reallocated in FY 25 to the HIVE Professional Services and Salary & Benefits as 
described in the narrative. 

Capital Outlay – Parsonage:  

- This line was reallocated in FY 25 to The HIVE Small Tools/Equipment/Furniture as described in 
the narrative.  

+ Incentives – Recruiting & Investing in Skilled Employment (RISE) Program: This 
program provides pre-negotiated incentives for high-paying, target-industry specific jobs in 
advanced manufacturing, knowledge-intensive business services (KIBS), and arts and 
entertainment. It also promotes the utilization of existing facilities and commercial spaces.  

+ Incentives – Retail & Restaurant Program: This program is still under development and 
would require final approval from the EDC Board and City Council. The general idea is that it would 
provide pre-negotiated, tenant finish-out incentives aimed at attracting destination retail and 
restaurants to existing commercial spaces and space currently in the planning and development 
stage. 

 
capital outlay  
 
This item was previously reflected under the section for designated services: authorized 
projects/programs/incentives.   

 
 2025 Budget 2026 Budget % Change 

Capital Outlay – Land 150,000 150,000 0% 
TOTAL $150,000 $150,000 0% 

 
Capital Outlay – Land: Project Land was approved to fund the purchase and future development 
of real property in the City of Buda or its extraterritorial jurisdiction to promote or expand new 
business development. The funding must be used for earnest money, option fees, and due 
diligence activities. Further funding requires approval from the EDC Board and Buda City Council 
as outlined in the Sale or Purchase of Land Policy as approved by the Buda EDC Board and Buda 
City Council.  
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2025–2026 BUDGET 
 
contractual payouts: fy 26 sales tax estimate  
 

 2025 Budget 2026 Budget % Change 
Est. Combined Contract. Payouts 476,000 527,800 11% 

TOTAL $476,000 $527,800 11% 
 
Est. Combined Contractual Payouts: This line includes previously committed programs and 
incentives, including sales tax agreements, 380 agreements, performance agreements, etc. To 
protect each business’s sales tax information, this estimate is presented in aggregate based on 
the estimate provided in the City’s revenue projections. 

• Dupre Local Government Corporation/Cabela’s TIRZ: 85% of sales tax receipts generated 
(7/2030) 

• Sunfield Development/2428 Partners: 50% of sales tax receipts generated (12/2026) 

• Taste on Main: 100% of sales tax receipts generated (12/2025) 

+ A new agreement for 50% of sales tax receipts generated was approved (12/2028) 

• Tap In: 100% of sales tax receipts generated (10/2029)  

• + US Foods:  25% of incremental sales tax receipts generated due to expansion project 
(est. 12/2037)  

• + Roxie’s: 25% of sales tax receipts generated (12/2028)  
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2025–2026 BUDGET 

NET REVENUE 
 

 FY25 Budget FY26 Budget % Change 
Beginning Fund Balance 13,636,625 14,524,295* 7% 
    
Total Revenue 5,024,284 5,087,000 1% 
Expenditures    
     Salaries & Benefits 1,013,650 1,246,150 23% 
     Supplies & Materials 44,500 46,000 3% 
     Repair & Maintenance  25,000  
     Designated Services    

Operations 652,050 686,600 5% 
Promotional Purposes & Marketing 325,000 506,000 56% 
Programs / Projects /Incentives 2,120,000 1,945,000 -8% 

     Capital Outlay 150,000 150,000 0% 
     Contractual Payouts: FY 26 Sales Tax Est 476,000 527,800 11% 
Total Expenditures  4,781,200 5,132,550 7% 
    
Net Revenue (Expenditures) 243,084 (45,550)  
    
Est. Ending Fund Balance 13,879,709 14,478,745 4% 
Unencumbered Cash Reserves 1,195,300 1,283,140 7% 
Contractual Payouts: FY 26 Cash Reserves Est  4,450,000  

*as of 3/31/2025 
 
Unencumbered Cash Reserves: Buda EDC, per the bylaws, shall maintain unencumbered cash 
reserves equivalent to three months of operating expenditures and current incentive contractual 
payout liabilities in its operating fund. 
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OTHER FINANCIAL ITEMS 
 
contractual payouts: fy 26 cash reserves estimate 
 

 2025 Budget 2026 Budget % Change 
Tap In 150,000 150,000 0% 
Robertson Land Development 250,000 130,000 -48% 
Sportsplex Expansion Project 1,500,000 1,500,000 0%  
South Loop 4 Water/Wastewater 328,000 328,000 0% 
+ Futronic USA  300,000  
+ Happy Buda/Roundabout  150,000  
+ ATX Packaging  42,000  
+ Project Caboose  1,850,000  

TOTAL $2,228,000 $4,450,000  
 
Tap In: $150,000 was approved in incentives for 7,000 s/f entertainment, destination, and 
simulated golf-focused event space. 

Robertson Land Development: $250,000 was approved in incentives for utility relocation and 
capital improvements to the 112 Main Street building. Utility improvements have been completed 
and paid in FY 25. The remaining $130,000 incentive for capital improvements are budget to be 
completed in FY 26. 

Sportsplex Expansion Project: $1.5M was approved FY 25 to support the expansion of facilities 
to enhance the ability to support larger-scale tournaments that generate sales and hotel occupancy 
tax. 

South Loop 4 Water/Wastewater: This is a capital improvement project that received 
Congressional Appropriations Funding to construct two wastewater lines along South Loop 4 to 
provide economic development opportunities in this area. Buda EDC committed to pay 20% of the 
overall project, up to $328,000. This has been carried over since 2022 as the project is pending 
completion. This item was previously included under designated services: authorized 
projects/programs/incentives in prior budget narratives. 

+ Futronic USA: $3,000 per job was approved in incentives for up to $600,000 (est. 12/2036). 

+ Happy Buda on the Creek LLC/The Roundabout:   Up to $150,000 was approved in 
incentives for a traffic signal at RM 967 and Oyster Creek.  

+ ATX Packaging: $3,000 per job in incentives was approved up to $42,000 for expansion. 

+ Project Caboose: $350,000 in financial support was approved in FY 25 for Project Caboose 
from Project Downtown. Additional funding has been allocated in FY 26 to complete all necessary 
renovations. 


